MUNICIPALITY OF THE DISTRICT OF ARGYLE
COMMITTEE OF THE WHOLE MEETING
Tuesday, November 22, 2022
Council Chambers, Tusket, 6:30 p.m.

Present: Warden Danny Muise, Deputy Warden Nicole Albright, Councillors: Calvin
d’Entremont, Glenn Diggdon, Kathy Bourque, Richard Donaldson, Gordon Boudreau, Ted
Saulnier, Guy Surette; Chief Administrative Officer Alain Muise, Deputy Chief Administrative
Officer Scott Surette, and Executive Assistant/Recorder Chantalle Newell.

1. Call Meeting to Order
The meeting was called to order at 6:31 p.m. by Deputy Warden Nicole Albright.

2. Approval of Agenda/Conflict of Interest Declaration
a. Agenda

On a motion by Councillor Guy Surette and seconded by Councillor Kathy Bourque the agenda
is approved with the following additions:

- Correspondence (8 E)
- In-Camera — Contract Negotiations with Mariners Centre.
Motion Carried. (9 in favour, 0 against)
b. Conflict of Interest Declaration

Deputy Warden Nicole Albright asked for any declarations of conflict of interest from the floor.
None declared.

3. Presentation — Rob Stephenson, Western Regional Enterprise Network

Rob Stephenson presented to Council on behalf of the Western REN’s Business Now program.
He was in to give council an overview of business succession planning and the importance of it
for business owners. His ask to Council is to bring awareness to this program to the local
business owners in the Municipality. His presentation is attached.

4. Adoption of Minutes
a. Regular Council Meeting — November 8. 2022

It is moved by Warden Danny Muise and seconded by Councillor Ted Saulnier to approve the
Regular Council Meeting Minutes of November 8, 2022 as presented.
Motion Carried. (9 in favour, 0 against)

S. Business Arising from Minutes
6. 7-day Notice to Council
a. Article C49 — Council Procedural Policy

Executive Assistant Newell presented the Council Procedural Policy for 7-day notice to council.
Council had some suggestions on what to add to this policy. Executive Assistant Newell and the
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Office of the CAO will work on an Appendix B for this policy and bring it back to council to (/‘"\
consider for 7-day notice again at the December regular meeting.

7. For Decision
a. Request for Tax Interest Write Off

b. By-Law 42 — Outdoor Light Pollution — First Draft

CAO Muise presented a draft of an outdoor light pollution by-law. He advised Council that he
has been seeking legal advice on this by-law. CAO is requesting some guidance from Council on
where to go next with this by-law.

c¢. Boundary Review

Deputy CAO Surette reminded council of the boundary review process and how Council has to
make a recommendation to the Utility and review Board by December 31%, 2022. (

d. Draft Strategic Plan

CAO Muise presented a draft strategic plan to council and asked for their approval to keep going
working on the first draft of the strategic plan if it aligns with Council’s goals.
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8. Correspondence and for information
a. NSFM Monday Memo — November 14, 2022

This is a standing line item on the agenda for information purposes only.

b. Response from Minister Masland re: CAT Ferry

Council received correspondence from Minister MasLand responding to their letter regarding the
CAT Ferry.

c. Heartland Tours Most Active Award Received.

Yarmouth County received an award from the Heartland Tour for most active.

d. 2023 Capped Assessment and Key Dates Reminder

This item is for information purposes only.

e. Correspondence from Chamber of Commerce

Warden Muise and Council received a thank you from the Chamber of Commerce for their
contribution towards Doctor Recruitment.

9. Financial Requests - None.

10. Agenda Topics for Next Meeting/Notice of Motions by Councillors
a. Volunteer Banquet in the new year — Councillor Bourque

11. Question Period — None.

12. In Camera — Contract Negotiations

It is moved by Councillor Kathy Bourque and seconded by Councillor Calvin d’Entremont to
recess the regular meeting and go to an in-camera session under Section 22:2 of the MGA,
section E at 8:55 p.m.

Motion Carried. (9 in favour, 0 against)

13. Adjournment

It is moved by Councillor Ted Saulnier to adjourn the Committee of the Whole Meeting at 7:32
p.m.
Motion Carried. (9 in favour, 0 against)

Respectfully Submitted,

Chantalle Newell, Executive Assistant/Recorder

Date Approved: December 13, 2022
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Chairwoman/ Deputy Warden / )/7,(7_,V\ i (/(\U/ W UALA)

Chantalle Newell, Executive Assistant O !\M ,L\,Q,Q/Q b
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Today'’s Situation at a glance (cont’d)
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What does our
situation tell us?

+  Modernization and improvements to municipal services shall become a necessary
adaptation in this environment where labor is short. Automation of some services
must be considered, as well as shared services or reduction of certain services in favor
of others.

«+ Increases in market values and municipal costs is likely to put financial pressure on
fixed income residents. We can’t just increase the rate to suit our objectives without
considering the impact.

+  Climate change is a real threat to our region and could impact our main economic
driver (lobsters), as well as our community assets, roadways and isolate low-lying
areas.

+  Weare well positioned for major renewable energy investments and Oyster
aquaculture.

+  Wehave opportunity for growth in our tourism market with an incoming World
Congress.

+ Housing will require government intervention, primarily provincial, but we will be
asked to participate.

- Funding opportunities exist for climate change and other key commumty i
improvements such as AT, accessibility. i

+  Fire services will need significant support from municipalities if we are to support
safer communities, now that fire and building inspection services are secured

+  Weneed a financial avenue to set aside funds for asset management, ccu-n1 anity and

municipal, which is not fully anticipated in our property taxation rates.
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Assessment of Departments

Deputy CAOTIR

—

Assessment of Departments

We shotuldexamine how we are currently structured, seeing as we spent
considerable time and energy to develop a revised organizational chart:
helleadership teamiidentifiedisstesiandiopporitunities to work motre
effectively and thishas'stratesicimplications —strategic exectition.

An assessment offdepantmentsimay be divided tinder the following
SIOUPINgGS

Safety and protection Environmental Health Recreationand cultural | Corporate Services Planning and Council/CAO

«Finance team, IT. development «Coundlors, CAO, Deputy
CAO, Exec asist,

*+Heritage development,
Recreation director, Active
Living feld maintenanceand
improvement.

y officer, Fire
inspector, Building Official (2), +GIS, Development Officer.
REMO.
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Assessment of Services

We should examine how we deliver services An assessment of services may be divided under
outside of direct staff delivery, as these services the following groupings
are either mandated or selected to be a part of

the municipality.
Safety and protection

*RCMP, Volunteer Fire Departments, SPCA
Economic development

! *WREN, YASTA
Transportation

*Road funding, airport support, local road Bylaw
Health

*Doctor recruitment and retention
Environmental Health

*Garbage collection.

Library services \ ;
- £ \ 4

What does our internal assessment tell us?
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Revisions to our Vision, Mission Goals

+ Much time has passed since our
facilitated session.

+ Many great ideas came out of the
session, it was a dream setting
exercise that had benefits.

+ Since that time, there have been
major changes to staffing, and
how work is executed.

« Time for a refresh and to ensure
the work reflects who we are and
what we do.

Vision Statement

Before:

Celebrating its unique heritage and
culture, investing in its future, Argyle
is a magnet for innovation and growth
and a place of choice for people,
families and businesses from around
the world to call home or visit.

Proposed:

Argyle is the community of choice to
invest, live and play.

N /

10



12/20/2022

Mission Statement

Before:

« Argyle provides visionary leadership rooted in sound fiscal management,
imaginative business development and exceptional service to its community.

Current:
Invest:

Argyle opens the doors for new growth opportunities focused on fishing, tourism and
renéwable energy sectors.

Live:

Argyle provides affordable taxation while providing safe and healthy communities and
strive to engage and inform our residents on decisions that affect them most.

Play:

Arggle rovides for high class, accessible recreational and cultural facilities and helps
celebrate its unique heritage and culture and accepting of new residents to our region.

£
11
Values - Draft
Coiantly: "\ Innovation:
* We create trust with 7 .we SUPP ‘ort. and/lead
our community and indiversifying
our partners bz economic growth in
operating honestly, our key b_usmfess
respectfully and with Sem.)rs’ fisherles,
open communication. fousism and
renewable energy.
Service excellence: Inclusion
* We prioritize safe, : 2
accel;sible, quality & We'resp gt dl:slrsuy’
service and support to hentag-e and culture
our communities and afid strive:tobean
cesidents inclusive community.
£
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Goals

Accelerate and support private economic growth across and inside Municipality
Outcome: Argyle’s economy is more diversified and flourishing including growth in sea-based
aquaculture, réenewable enérgy development and unique tourism ex};erlences, and Argyle has
reduced its reliance on property tax revenue as its principal source of funding.

Improve governance and community representation
Outcome: Argyle Council shall commit to a modernized Council meeting structure and increase its
accountability to its electorate through coordinated communication and reporting on subcommittee
activities and decisions.

Keep our businesses and residents safe
Outcome: Argé/lg shall examine and improve its commitment to providing a safe community to
work, play and live

Plan and deliver a modernized municipal service
Outcome: Argyle seeks to improve its service delivery to its citizens through automation, shared
services, program development and innovative cost saving or service improving measures..

Provide a welcoming, healthy, and inclusive environment for our residents and visitors.

To offer inclusive services and programs to create a welcqrnini% environment for residents,
regardless of race, gender, ethnicity, or physical/mental disability.

Preserve established cultural and community assets and blend of Acadian, First Nation and
Anglophone influences, while enhancing belonging for long-term residents and newcomers.

Forward options

We need to confirm the
Vision/Mission/Values

Second, we need to approve the
refined goals to be sure they speak to
the will of Council.

After approval of the work enclosed,
the leadership team will develop and
adjust specific actions to support the
goals.

There’s lots of work to do, but

remember this plan is a 5 year plan, so
we need to coordinate accordingly.
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Nexi steps

Staff to develop the'listof potential actions (all possible actions).

Assess and reduce these actions to SMART actions, and actionsiwe reasonably
believe we canachieve in b years.

Hach actionsneed toibeiweighed (pros and cons) of these specific actions, to be
sure it canbe done and'is realistic to doiwithin oursyear deadline.

"Bring draftreportte Council and staff for final.

Approve and exectite.




