
RE: Meeting with HRM Regarding E-voting 2020 Procurement (Meeting Minutes) 
 
For those of you who could not make it I have sent the slide deck (reattaching to this email) and will 
provide some of the high points below.  
 
In Attendance: Sandy Hudson Municipal Elections Officer, Deb Campbell, Municipal Clerk – CBRM, 
Janice Wentzell, Executive Director AMANS, David Atchison, Policy Analyst, AMANS and Amanda Shupe, 
Executive Assistant to CAO, BRIDGEWATER, Jay Redmond, IT Manager, Truro, Julie Everett ICT Project 
Manager HRM,  Erin MacDonald, Procurement, HRM, Trish Smith, Elections Coordinator HRM, and Kevin 
Arjoon, Municipal Clerk, HRM.  
 
Takeaways 
- General consensus from group to move forward with Option 1 of having HRM conduct the 

procurement with the option for other municipalities in Atlantic Canada to leverage the pricing.  
- RFP should be released in the month of September and will be public.  
- This will be formally communicated from HRM through AMA through its list-serve with a formal 

communication, currently being prepped for release.   
- Kevin committed to let the group know when the Report is going to Council for the award and 

reconfirmed that his style of report is to provide more information which will help other 
municipalities when positioning or socializing E-voting to their councils or municipal units.  

 
Context  
- HRM has started working on the 2020 RFP for E-voting and is close to completion. 
- Spoke about the 2015/2016 RFP – the collaborative approach, and some of the challenges. 
- Noted that for the Special Election HRM is using Scytl and a new hybrid software called IN-Vote 

developed by both Scytl and Intelivote created during the 2018 Ontario Municipal Election.  
- Recommendation from Legal on how the 2020 should proceed – no outside review of RFP and any 

submissions/proposals.  
 
Discussion 
- NSFM and PNS (Municipal Affairs) noted as groups that may be able to work on a group buy.  
- AMA representatives indicated that the AMA could possibly serve as the organizing body to facilitate 

the group buy for the other municipalities. 
- Attendees agreed that input and review of RFP is not concern, indicated that for the previous RFP, 

there were only a couple requirements that were modified or changed.  No concerns were 
expressed with respect to being excluded from participating on the evaluation committee. 

- HRM advised that the bulk of the business requirements have remained the same, but language has 
improved, and updated to include some additional add-ons, such as a section for election night 
reporting.   

- HRM indicated that they have a Manager of Cybersecurity (new position) who has reviewed the 
draft RFP and ensured that the requirements have been updated/strengthened from the security 
standpoint. HRM confirmed this Manager will also be involved in the evaluation of the proposal, and 
a review of their security documents.  

- Through discussion it was  noted that in the past, one of the main reasons some of the smaller 
municipalities chose not to proceed with the HRM selected vendor was cost for the Datafix services 
being mandatory and part of bid.   


