
Staff Report 

September 10, 2019 

CAO – Alain Muise 

Municipal Administration Building *Council Priority 

Argyle has hired Ian Everett as our project manager for the building.  He has had the opportunity 

to do an initial review of our work, and he is in agreement with Wildsalt that there is very little 

more we can do to reduce the cost of the building, save for size reduction.  We have requested 

changes resulting in a reduction of offices, which will allow for a larger open space of work in the 

northwest corner of the building.  Council has been informed of these changes via email.   

The moving of the house and the public road shall be completed this fall, pending contractor 

interest.  Initial cost estimates done at a high level are indicative that we are in a proper range of 

construction cost.  The moving of the house will be included in the budget for the public road as 

they will likely be done in conjunction with each other.  The agenda will include a revised 

rendering of the exterior of the new design.  In Eilidh’s absence, Hans and I will work closely with 

our project manager and Wild Salt as the project unfolds. 

Affordable and Alternative Housing *Council Priority 2017 

The public road project was addressed above.  Once this is completed, a Request for Proposal or 

Expression of interest will be issued publicly to generate interest in alterative/affordable housing 

at that location. 

Rural Internet – WREN *Council Priority  

Nothing significant to update since the latest information from WREN and Develop NS.   

Mariners Center expansion *Council Priority 

An application was submitted for the Mariners Center expansion project.  This project is 

potentially long game.  There will be no decision on this project prior to a Federal election and the 

Province is not yet fully set up for funding under this program.  It would be realistic to presume 

that the project as submitted is aggressive financially.  Work will continue to improve the 

application, and we have received coaching from both the Liberal MP and MLA representing the 

Yarmouth region.  Projections for operating expenses for the full expansion shall be completed by 

independent parties in the coming year. 

The vision statement for the Mariners Center shall be completed in the coming weeks for the MC 

board and owners/funders to review.  Gil Dares retired as general manager from the MC at the end 

of August of 2019.  Gil was part of the original Skate Yarmouth group that was instrumental in 



obtaining the funding to create the MC as it is today.  The community owes a sincere thanks to his 

passion and his efforts. 

Yarmouth International Airport Corporation *Council Priority  

There has been no meeting of the board throughout the summer months.  The CAO’s have received 

instruction to complete the intermunicipal agreement but have not met to complete the task as of 

yet.  The next board meeting is Monday September 9th 2019.   

Yarmouth Area Industrial Commission (YAIC) 

The YAIC sought bids for the replacement of a water and sprinkler system line that did not fall 

within budget.  They have sought an alternative solution, which the industrial commission board 

approved of at their last meeting.  The project is much smaller and allows for work to be 

coordinated with a paving project contemplated by the Town of Yarmouth. 

Sea Cucumber appeal 

The appeal was dismissed by the UARB, supporting the decision made by this Council.  There is 

an appeal period for this decision.  We shall await further communication from our solicitors on 

this issue.  The full report is included on the agenda.  

Human Resources 

Vaughn has officially returned to his position which has made a big positive difference.  Louis and 

Marty have been working very hard to maintain many wastewater issues and they have been 

amazing.  Eilidh is officially on maternity leave and we welcome Lori Murphy to our team.  Lori 

has great experience and will get into the groove of her new position.  Kim has taken on new 

projects supporting EMO and Fire services and that has been extremely helpful to our department.   

I have reached out to CAO Chris Frotten from Barrington and we have agreed to cross train our 

wastewater personnel on each of our larger systems in both Barrington and Pubnico.  We feel this 

is a proactive way to lower the risk of any sudden staffing changes in the future. 

Provincial Work, AMA and other 

The next AMA meeting shall be held in Halifax on September 13th 2019.  I will be attending online 

courses throughout September to get my required hours of training.  My AMA presidency will be 

coming to an end in October.  There were few meetings through the summer months, most of the 

items we addressed were done without travel to Hfx.  It has been a great experience for me 

personally and it is time to pass the torch to another capable AMA member.   



REMO negotiations have essentially completed.  The three CAO’s are finalizing details.  We are 

meeting Wednesday September 11th to discuss final details. 

The PVSC has, on encouragement from the AMA, engaged in a self-review of controls regarding 

accuracy of property information.  Argyle is a selected Municipality in this process.  Bonnie 

Durkee, Marsha d’Eon and I will coordinate the visits and the process.  Bonnie has great detail 

outlining the issues; we hope the coordinated effort will strengthen the data received by 

municipalities.   

Charlene has been on leave for the provincial election.  Prior to her departure, she led the 

announcement of our new web site supporting aquaculture development in our region.  Her work 

has peaked the interest of a couple of investors, and we look forward to welcoming her back for 

that work to continue.  

The Experience Argyle event is on and is on for November 14th.  We are working out the details! 

Le Conseil d’Argyle devait considérer le rôle important comme hôte du CMA 2024.  Il y a un 

travail formidable afin d’achever nos buts communautaires, y inclut une appréciation de langue et 

culture acadienne dans notre région; nous pouvons être un peu timide, dans certains cas, dans notre 

expression de fierté culturel et linguistique.  Je pense que c’est essentiel d’examiner notre rôle 

pendant les prochains 5 ans, point rinque en préparation d’un évènement incroyable, mais aussi de 

ravigoter nos frères et sœurs acadiens et acadiennes afin d’achever un réveil de fierté culturel, 

linguistique et communautaire. 

I have supported the transition of staff, and much of the multiple projects handled by the 

Department of Public Works.  The audit of our financial statements is nearing completion, and all 

but one of the financial reports has been submitted to the Province of NS, all within their deadlines.   

Finance Department- Marsha d’Eon 

Collections have dropped after our July 31, 2019 due date. We are, however, still seeing a few 

payments coming in.  Tax reminder notices are being sent out this week. 

Property Tax Rebate application forms from the Province went out in the mail in July and we 

have been busy all summer helping seniors with the application process and providing them with 

forms to replace the tax bill and receipt.  The deadline to apply for provincial property tax rebate 

is December 31, 2019.  

The redemption period for the February 2019 Tax sale is over, and the properties are in the 

process of being deeded to the new owners.  We will soon be looking at starting procedures for 

the 2020 tax sale. 

I have submitted one of two Provincial Reports; the Statement of Estimates (SOE) and Financial 

Information Return (FIR), which are both due on September 30th.  



All services, including monthly reconciliations, accounts payable, and monthly financial 

reporting to staff and Council continues and is on schedule. 

 

Department of Public Works – Hans Pfeil 

West Pubnico Sewer Treatment Plant (WPSTP) 

Plant Operations 

The plant operates at a high level of efficiency and is compliant with NSDoE guidelines. The 

summer was quiet challenging for us with staff shortages, equipment failure and unexpected break 

downs. As most of you know our operator Vaughn d’Entremont fell sick early summer and was 

able to return just recently. We experienced the breakdown of two butterfly valves which 

coordinated the functionality of both SBR tanks. Our staff had to be at the plant every 12 hrs to 

manually operate the system and to avoid overflow or other environmental issues. We also 

experienced the breakdown of a blower, which was repaired quickly. Operations are running 

somewhat smoothly again but we have experienced higher than expected costs and will have 

budget over runs in certain line items.  

 

All 12 pumping stations are being monitored on a regular interval and we came across a few minor 

breakdowns, but everything seems to work normal again. Based on our annual report to NSDoE 

we received a warning due to a lack of pH testing. We have increased our testing schedule to a 

daily routine and are looking into the option of an automated pH reading system to be added to our 

SCADA system. No fines were issued and we are allowed to continue with our operation.  

This spring came across further issues with the Dewatering truck and we were not able to use the 

system for our operation and ran into budget over runs for the sludge removal. We were testing 

the truck thoroughly over the summer months and made several adjustments: 

1. We improved the chemical process by using a different polymer for mixing, this new 

product is costing us $900 less per barrel and is working better for us. 

2. ABCO installed a continuous water spraying system along the bottom of the screen to allow 

for a better drainage 

3. ABCO installed a different screen with a larger drainage area to increase speed and dryness 

of the product.  

The truck had to be brought up to Lunenburg and Bridgewater due to warranty issues on the engine 

and air pressure system, which essentially runs the entire equipment. During the transport back we 

broke down along the highway 103 again with cooling fluid loss and an overheating engine. The 

roadside assistant was able to fix the issue on site and we were able to make it home. The truck 

was looked over by Tusket Ford and is returned to us as fully operational. One more round of 

testing is still open to determine if the truck can meet the performance specifications from the RFP 

process. Currently the truck is only operating at half of the needed capacity for the West Pubnico 

Sewer plant and this performance is not acceptable.  



Due to the issues with the truck we did not continue with the construction of the Dewatering truck 

Garage. The contractor was reasonable and very understanding and did not pursue any claims 

against the Municipality. This Project may be picked up again if the truck turns out to be fully 

operational and performs as predicted.   

We came across a new sewer connection where neither the owner or the contractor had prepared 

an application for and we issued warning letters to both parties. We were able to sort things out 

quickly and the connection is now registered.  

 

Past Initiatives 

We were awarded by the province with a pilot project for solar energy production and we are 

happy to report that all panels have been installed at the West Pubnico Sewer plant and operation 

will start soon. Under this program we are selling 100% of the solar energy back to NS Power and 

this installation will generate some revenue for the Municipality.  

The Polymer testing initiative went well but during the testing of the truck we came across an even 

better product at an even lower price. This polymer is helping us to reduce further costs and make 

operation less troubled.  

 

Future Initiatives 

We are working on solutions to support the development of a Vodka Distillery in West Pubnico. 

It is their goal to connect to our sewer system but due to their high organic matter conditions we 

need to look into a pre-treatment system to level out the values and make it possible to treat their 

commercial discharge.  

With the current unknown future of the dewatering truck we started to prepare for alternative 

methods to be used for the dewatering process. During their participation at this year’s MPWWA 

Conference our staff pick up on a technology that seems to be feasible and simple to operate.  

Tusket Sewer Treatment Plant 

Plant Operations 

The operation of this system continues in a relatively orderly basis, with our permit good until 

2024. We are in compliance with NSDoE operating parameters. We submitted our annual NSDoE 

report and did not receive any comments as of yet.  

 

According to our records we are operating far under the effluent limits set out in our permit and 

we are hoping for a good record from the department. The Tusket Sewer System was running 

smoothly over the summer and we did not experience any major break downs.  

The Tusket Falls Brewery on site system for the brewing water disposal is having some issues due 

to incorrect operation by the brewery. Parts of the field bed needs to be replaced already and we 

are enforcing better side streaming by the brewery owners. Too much yeast and trub was 

discharged into the system and plugged up parts of the field bed. We are currently investigating 



the impact and have solutions in place to avoid future issues. As this is a specialty item and not 

normal sewer operation to us, we are going through a steep learning curve right now.  

We did not receive any connection or disconnection request but have one interested resident to 

potentially connect.  

With the development of the new road extension in Tusket, we will be extending the sewer main 

line by 300m as well and will offer 5 new connection spots along that new section. The plan is to 

install 2 manholes and have a gravity fed main line coming off the new road into the existing main 

line. We will need to cross Highway 308 in order to connect to the existing sewer line. The tender 

is posted for this work and will close September 18th, 2019. We hope to have the work completed 

by end of November 2019. Council has approved a revised By-Law and Sewer Management Area. 

More info’s can be found on our municipal website: https://www.munargyle.com/en/bylaws.html 

Past Initiatives 

Staff was able to complete repair work on two properties were storm water infiltration during 

heavy rain storms created issues at the sewer plant. These changes should decrease the incoming 

amount of sewage during rain events and operation of the plant is more manageable. The 

investigation for the potential storm water connection to our system has not been completed yet 

but we will try to get this resolved before the next wet season starts.  

 

Future Initiatives 

Staff is testing a wireless pump station monitoring system for the next two months to improve 

operation and increase response times during issues. The system allows us to operate the pumps 

remotely at the Tusket Pump Station. The system will call our operators immediately in case of an 

alarm, which helps with the troubleshooting and repair work. Compared to our other offer the cost 

of this system is considerably lower and more in line of our budget.  

CBCL is in the process of designing a grease interceptor for the Hatfield House Restaurant and 

installation will be performed before this winter. This will help to reduce the oil and grease 

volumes going to the plant and increases the life expectancy of our overall system.  

We also noticed a change in operation of the Anchored Grounds Coffee Shop and the same issue 

is arising at their sewer tank as well. Further actions will be necessary at that location and possible 

support as well.  

Municipal Administration Building 

The public works department is available to support the CAO with the next steps of the process. 

We provided information and drawings for the front parking lot to improve site circulation and 

reduce construction costs. The ideas have been implemented after some push back from the 

Architects. The Class B cost estimate and 60% complete drawings have been accepted and the 

architects are focusing on the tender documents for the house relocation. Our goal is to get some 

site preparation work done before this winter in order to be ready for the main building next year. 

The design changed quite a bit on the outside. The inside is somewhat similar and focused on 

maximizing the useable work area. The FCM Funding has not changed and is secured.   



We are on track for the anticipated tender process in early January 2020 and received some 

interest from Halifax contractors already.  

Tusket New Road Development 

In alignment of the development of the New Municipal Administration Building we noticed the 

potential of the remaining land, about 10 acres and started the process to develop this land in 

accordance with our land use by-law and strategy. A design was quickly developed with the help 

of ABLE Engineering. A full report on the potential of this new development was submitted to 

council in April 2019 and can be reviewed on our website. A tender for the road construction was 

posted at the end of August and will close September 18th, 2019. We are aiming to have the new 

road installed by end of November, which would allow for the development and sale of 5-6 

properties. This work is being rolled out in two phases and we are installing the first 300m only. 

If there is enough interest for more development we can easily tender out the 2nd phase to open 

up another 12-15 lots. The goal is to establish a healthy mixed use of the land to encourage further 

community growth in a sustainable way.  

 

Policy and By-Law Working Group 

Due to a high priority on construction projects we postponed the process of registering our By-

Laws for the use of SOT’s. We are still recommending to review our by-laws in close coordination 

of an experienced lawyer before starting the registration process. This task is scheduled for winter 

2019/spring 2020.  

The new dangerous and unsightly policy is being reviewed and further refined to allow for better 

assistance of affected home owners and to retain our tax payer in their homes.  

The Tusket Waste Water Management By-law was revised and approved in May 2019. It is in 

effect now.  

East Pubnico Water Utility 

System Operations 

Staff continues to monitor and make repairs as necessary. Meter readings are performed on a 

regular basis. We received the full report by WSP Canada Inc. from Dartmouth, NS about the well 

capacity testing. At the end of August we performed the first round of upgrades at the Popes road 

pump station to improve operations of the lower east pubnico system. We were able to implement 

some recommendations of the Well assessment report and cleaned out the Popes Road Well while 

repairs and pump replacement happen all at the same time. The users reported better flows and 

better water so far. Further work to the electrical system is proposed over the next few weeks.  

We are also in the process of renewing our NSDoE withdrawal permit and realized two of our 

wells were not registered but will be added now.  

Past Initiatives 

Staff finalized the service agreements in close coordination with the users and our legal team. All 

signatures for the revised agreement have been received and copies provided to the users.   

 



Future Initiatives 

We engaged WSP Canada Inc. to support our team with a well assessment to determine a proper 

size for the Willet Road Tank. With the report in our hands we are able to better pursue funding 

opportunities and have a clear understanding of the challenges.  

 

Wedgeport Sewer Improvement Program 

System Operations 

All 42 systems are running smoothly. Over the summer we were able to fix all remaining lawn 

issues. Staff was able to clean out and inspect all sewer systems and came across a few minor 

issues like washed out topsoil, Japanese knot weed growing closer to the field bed and one 

Advanced Treatment Unit stopped working due to fact that this is a summer residence and the 

house was not used for the summer. The boundary issue of one site was resolved and the tank is 

was installed correctly.  

 

Past Initiatives 

42 Systems have been installed and are operational.  

 

Future Initiatives 

Our ICIP application for Phase 3 was successful and we received $1,042,000CAD for another 50 

sites. We are currently in preparation of the next phase and will try to run another round of 

installations by next summer.  

 

Animal Control 

We didn’t receive any complaints over the last few weeks and it seems that the residents are 

keeping good care of their animals. With the loss of the Yarmouth Dispatch center we also lost the 

service for dog control issues. The SPCA can be directly reached under 902-307-0475 in case of 

any dog issues.  

 

Garbage Handling  

This month all pick ups were performed as per schedule. We received one complaint about a 

business in Wedgeport about the garbage storing unit and were able to resolve the issue with the 

owner and our garbage pick up team.  

 

Building Inspection Report 

This year’s building season has turned out to be very busy with117 building permits issued.  As 

well, there have been 25 development permits issued. Note that a Demolition Permit is tallied 

under the Building Permit numbers.  Improving our permitting software is on the books and is 

expected to be complete by the end of November. 

 



Fire Inspections 

We are currently working on a shared service solution with neighboring municipalities to fill this 

position and offer the full range of service to our residents again. The CAO should have more 

information on this topic.  

 

Sub-Division Activity 

We have 18 sub-division files on the go so far in 2017. The type of subdivision, be it Instrument 

of Subdivision or Final Plan of Subdivision, is pretty well equal. Again, as in the past 2 years 

where are no large multi lot subdivisions on the books, as the majority of activity, is 2-3 lot 

subdivisions or consolidation of existing lots. One exception could possibly proceed in 2018.  

Property taxation makes it for cost effective to leave large blocks of land in whole until ready to 

sell individual smaller lots. 

 

Unsightly or Dangerous 

This year and summer was surprisingly quiet and we received a small number of complaints only. 

Most of the complaints were temporary noise complaints or minor garbage complaints and were 

resolved quickly. Due to staff shortages, baby time off and other Public Works issues we didn’t 

had much time to follow up on open cases and had to reduce our focus on dangerous situations 

only. We have plans in place to get back to normal and are trying to increase our staff commitment 

to the unsightly cases. We are still committed to follow up on the open cases and will try to have 

situation resolved within a reasonable time. Two severe cases from last year are still open and we 

noticed one of them is improving significantly and may not need further attention. The other case 

is falling back into old habits and the situation is getting worse again. We may need further 

guidance from council regarding the extend of our actions.  The new dangerous and unsightly 

policy is under review and with the approval of the CAO it will be handed over to the committee 

for review and comments.  

 

Maintenance 

Field maintenance went well this year due to the help of two students and one seasonal worker. 

The team was able to attend to all fields without major incidents. We are preparing for the fall and 

winter season by prepping gear and gathering materials.  

 

Industrial Park 

Based on the recent UARB announcement we are supporting the CAO with the development of 

the 3 lots. Several lots are pending sales and staff is actively supporting the CAO with the process. 

We received the application to connect to our sewer system for one of the owner and that lot is 

being built on soon. There are a few lots left for sale and more interest from developers is existing.  

 

 

 



Staff 

Over the summer we had some change in staff. Kim Rowley took on the role as Deputy Clerk and 

is now reporting to the CAO.  

We hired Marty Mallinson as replacement for Louis Boudreau and he started early July. Marty is 

making great progress and already obtained his Operator in Training Certificate from NSDoE.  

We are happy to welcome Tara Owen as our new Assistant to the Director of Public Works for the 

duration of 18 month. She is learning fast and a great addition to our team.  

Sara Murphy from East Pubnico had completed her 5 week work assignment and successfully 

completed her course at NSCC.  

Luc deViller was hired for the summer to help with any maintenance work under Public Works or 

Recreation. His last day will be September 13th, 2019 and we were glad he could help our team 

with the extra load of work.  

Louis Boudreau was promoted to become our new Building Inspector and By-Law Enforcement 

Officer and his training for Building Inspection is starting this month. With the plans of John’s 

retirement, we are starting the transition now as it will take up to 2-3 years to complete all courses 

for the building inspection license and it will give both of them enough time to share knowledge 

and current building practices.  

Software 

All software is up to date and working good for us. The PC to run the SCADA software for our 

plant was replaced and the system is running more reliable than before and the contractor added 

a few features at no cost to make the operation even better for Vaughn.  

 

Joint Occupational Health and Safety Committee 

The Municipality initiated a new Joint Occupational Health and Safety Committee at the end of 

October 2018 as required by Provincial regulations. A special bulletin board has been established 

in the Kitchen of the Municipal Admin. Building and information about the regulations, local 

inspectors, committee members, first aid staff, agendas and meeting minutes are being posted on 

a regular basis. Any safety related issues should be reported immediately to your supervisor or 

committee member! 

We are actively working on our Safety Program and still a few steps away from completing the 

program. We will report back once the program is active and ready to be rolled out. Each month 

we are reviewing policies and program rules to make this program fit our needs. Unfortunately, 

the summer was so busy that we had paused the monthly meetings but are back on track with 

committee meetings. We are focusing on our Work safe procedures and try to establish our 

workplace violence protection program. A questionnaire will be rolled out soon to assess current 

issues and needs for the future.  

During our last meeting we determined that all staff should have the latest version of WHMIS and 

we offered two course dates in October 2019. Both courses will be held here at the Municipal 



Building at the Council Chamber. We engaged Charles Pothier to provide us with the courses. He 

is already a great asset to our program and is helping us with establishing our safety program.  

NS Department of Health performed an un-announced inspection mid-August and we received an 

excellent performance review. The only suggestion was to work on our own internal inspection 

routine and improve a few minor procedures. Otherwise we are working at a high level of safety 

awareness.  

Miscellaneous 

1. Staff supported the Yarmouth Airport with another round of runway repairs, and we 

managed a public tender call for the Airport. The work will be performed shortly, and we are 

working on the contract situation before the field work can proceed.  

2. Staff and CAO attended an Asset Management training course partially funded by FCM to 

help with the establishment of a local policy and better understanding of assets and operation. The 

training will continue over the winter/spring 2019 and could have a great outcome to future 

operation and service providing strategy. We established a new policy and are actively refining 

our level of service in order to better serve the community and use our resources more effectively. 

More info’s will follow as we progress.   

 

Court House & Archives - Judy Frotten & Kaitlin Wood  

The Argus  

The summer 2019 issue of the Argus was delivered to members in August, and we are working on 

the fall issue, with expected delivery in October.  The Argus is our most important program and 

allows us to maintain the Argyle connection with our members from Canada and the US.  

 

Municipal Newsletter  

Judy is going to be working with Tara to “pass the reigns” over to her.  We expect to have a 

newsletter go out to residents this fall.  An email will be sent out to Council and Staff in the near 

future. 

 

AMHGS   

AMHGS’ AGM was held June 12th at the Court House with guest speakers Don Pothier and 

Gordon Wood, speaking on the restoration project that saw the building become a museum.  

Annual awards were presented for: Volunteer Award to Margaret d’Entremont and Good 

Neighbour Award to Lorna Outhouse and in Memory of Donald Outhouse.  AMHGS Board had a 

special meeting Aug. 28/19 and have made a motion to remove the oil burner/oil tank and replace 

it with an electric furnace, which will be carried out by Acadian Plumbing.  The Society has also 

engaged M. Doucette Contracting to replace the staff entrance steps/railing at the Archives.  Work 

should be completed this fall.  Next Board meeting is scheduled for Sept. 23rd at 6:30pm. 

 

Summer Staff  

We secured funding from Federal and Provincial grants which allowed us to hire summer staff: 

Kaylie Albright (YCW-CCA, 16wks), Brittany Paulick (YCW-CCA, 16wks), Abbie Hope 



(SKILL, 14wks), Alyssa Adams (SKILL, 14wks), Karmen d’Entremont (YCW-CMA, 13wks), 

Hayden Young (CSJ, 8wks) and Cody Donaldson (CSJ, 8wks).  The Society thanks MODA for 

the continued financial support which allowed them to create these 7 positions and provide quality 

employment to our youth. 

 

Fall Staff  

We have hired Leona Doucette and Allen Spinney who are job sharing the position of Fall Guide 

at the Museum. They are both working on archival projects as well.  Sandra Reede will work for 

a few days to help close up the Gift shop at the end of the season. 

 

Tourism Season  

The Court House & Gaol Museum and “Cell” gift shop was open from May 29th until Oct. 16th.  

Statistics still have to be tabulated, but it is our impression that we were able to maintain our visitor 

numbers at the museum, though our numbers at the archives were lower than previous years.  

Tourists still managed to get to our area despite not having a ferry service this year, but many of 

our (regular) researchers from the US did not visit this year. 

 

Farmers Market  

We were pleased to host the market on our grounds again this summer, from June 20th until Aug. 

29th.  The market took place on Thursdays from noon to 3pm, as opposed to 3pm to 6pm, and this 

seemed to be more successful than previous years. We also manned a table at the market on a 

weekly basis for the gift shop. 

 

Summer Events  

ATCHA offered a series of family friendly events on Wednesday afternoons in July and August, 

including ice cream social, craft, cookie decorating, outdoor games, etc.  We also hosted two 

Drumming & Sharing Circle events during the evening in the market tent.  We partnered up with 

Surette’s Island FB group and Club Social des Îles to help out with the 3-day event that took place 

at the club in Aug., as a fundraiser for their community hall. 

 

Oral History  

We are excited to have started our oral history project at the Archives this summer.  We have 

conducted six interviews so far and will continue to do these as we are able.  These are done in the 

language of preference of the interviewee.  Eventually, a typed transcript will be produced, but the 

audio recording immediately becomes part of our oral history collection at the archives.  Kaitlin 

had taken a course in 2018, with the intent for us to start this project. 

 

Possible collaboration  

Judy and Kaitlin have started initial conversations with Francine Dulong, about possible 

partnership to introduce participatory theatre into our current programming offered at the museum 

and archives.  Francine currently lives in England but is originally from this area. She is the Co-

Artistic Director of Blooming Ludus. 

 

Professional Development  

Judy will attend Association of Nova Scotia Museum (ANSM)’s AGM and annual conference 

“Mining Your Museum – Making Every Nugget count” in Sherbooke Vilage, from Sept. 17 to 19.  



Kaitlin will attend Canadian Conservation Institute workshop on Care and Handling of 

Photographic Materials, on Oct. 2 & 3rd in Halifax.   

 

 

Forum Acadien 2019  

ATCHA continues to work with Tuna Festival and Musée Acadien des Pubnico to organize a 3-

day Acadian conference on Oct. 4, 5 & 6, 2019.  Registration will be open to locals as well. Keep 

an eye out for more information. 

 

Joint Occupational Health & Safety Committee  

Met on Aug. 21st. The next one is scheduled for Sept. 25th. 

 

Wellness Committee  

Kaitlin attended meetings on June 5th and July 4th.  The next one is scheduled for Sept. 11th. 

 

Recreation Programming and Active Living - Ginette d’Entremont 

2019 was a busy and very productive summer! 

Day Camps and Teen Camp 

Both the Day Camps and the Teen Camp were very successful this year.  The participation rate 

was good at all 3 camps and the Teen Pilot project went well with most days being either full or 

close to the maximum allowed.  Only one day was cancelled due to low registration which was 

likely associated with the type of activity and low interest. 

 

Argyle Minor Soccer Club 

The club had a successful season with 268 players.  Unfortunately, we did not have enough players 

for the Under 17 division, so those participants were refunded.  New this year was the changes 

made to the Under 12 division, having them playing on a smaller field, with smaller nets than 

before and also a smaller number of players on the field at a time.  This change was actually 

beneficial to this age group. 

 

55+ Events were well attended, and the trips filled up very quickly. 

June 13 – 55+ Social at the Club Acadien, 55 people attended 

July 6 – Royal Nova Scotia Tattoo, Halifax, the bus was filled to capacity - 58 

July 18 – Tusket Islands Tour, filled to capacity – 44 participants 

July 29 – August 1 – 55+ Games Week  

July 29 – Golfing (Pubnico) – cancelled  

July 30 – Bowling (Brunswick Lanes, Yarmouth), 16 participants 

July 31 – Darts (Twin Village Social Club) – cancelled 



July 31 - Shuffleboard (Twin Village Social Club) – 24 participants 

August 1 – Card Games (PEB) – 61 participants 

October 5 –50+ Expo will be held at PEB from 9am to 3pm.  We are in the final stages of planning 

this event which is free to the participants.  The expo offers a full day of exhibits, workshops, 

education and resources for residents of our communities. 

I am currently working on planning a 55+ Bus trip for the fall. 

Director of Recreation Services – Natalie d’Entremont 

Argyle Minor Baseball 

We had 50 players registered in Argyle for minor baseball this season. We combined our pee wee 

and bantam teams with Yarmouth Minor Baseball. Our youngest group had the largest number of 

players. 

 

Summer Events 

June 1 – Kids fun Run – Pubnico Point trail 

June 15- Family Event at the Biking Park in East Pubnico.   

July 11- Kayaking from Pont du Marais 

July 13- Beginner’s Kayaking at Glenwood Park 

July 30 Argyle Says Trivia – Pubnico Legion 

August 13- Family scavenger hunt – Wedgeport Trail (Canceled due to weather) 

August 14- Family scavenger hunt – Pubnico Point Trail 

Teen Program 

July, Tuesdays, Wednesdays and Thursdays 

The teen program was a new program this summer that was very well received by the community.  

We have had our evaluation of the program and will be recommending some changes for next 

summer.  Staffing for this program was a challenge. 

 

Workplace Wellness 

• June and July every Wednesday there was a staff activity 

• August 9: Staff event at Glenwood park 

• August 27: Staff Potluck.  

 

Argyle Recreation Commission 

Next meeting will be held on September 19. Strategic Plan is finished as well as the timeline for 

the plan 

 

South Shore Female Leadership Network 



A core team has been formed to examine the possibility of forming a South Shore Female 

Leadership Network.  This team will meet on September 10 in Birchtown. 

 

Yarmouth Shelburne Municipal Recreation Association 

Next meeting is September 11.  YSMRA has nominated Yarmouth County Trail Development 

Association for a Provincial Recreation award presented at RNS Conference in Truro. 

 

Deputy Clerk - Kim Rowley  

I have been gathering training, certificates & gear information from all 9 fire departments. I am 

working with Janine Muise (EMO), Guy Muise and made connections with the Municipality of 

Barrington Fire Coordinator.  I attended the EMO meeting September 4th and made many contacts 

to help me receive the information requested. I have completed the ICS 100 training on September 

5th. I will be attending the ICS 200 training in Liverpool September 11th & 12th.  

Experience of Argyle the Taste portion is well under way. I have booked 8 vendors for the event. 

We received two donations from our previous sponsors. We have the Mariners Centre tables, pipe 

& drape booked. I spoke to Le Village to run the bar again as their own fundraiser. I have made 

contact with a local florist to make arrangements for our tables. Waiting on Food Information to 

get started on the permits but otherwise everything is on track to have a successful event.  

The Workplace Wellness Committee decided to form a Christmas Committee that currently has 6 

members in which I am a part of. Our first meeting will be held September 10th.  

I will be attending an Accessibility Training here in Yarmouth on September 19th. 

Grants to Organizations closes September 15th and as of today’s date I have received 4 

applications.  

Now that the summer recreation students are gone, I am back assisting recreation as needed. I will 

be attending a senior’s bus trip on September 27th to Mahone Bay. 

Charles Pothier will be teaching the WHMIS course on October 10 & 17. I will be taking part of 

this. 

 

Senior Safety Coordinators Report August 2019 

Program Data: 

Overall Clients to date:  Municipality of Argyle: 550 Municipality of Yarmouth: 318  

  

New Clients for the Month of August:     4  

  



Visits Overall to Date: 6642  

Month of July: 152    Home Revisits: 62   Telephone Revisits: 90  

  

Advocacy Letters written to Community Partners:       0  

  

Referrals:  

  

Referrals from RCMP to Date: 136       Month: 1  

Referrals to RCMP to Date: 64        Month: 2  

Outstanding Referrals to Date: 42        Month: 3  

Town of Yarmouth Referrals: 200        Month: 2  

  

Referrals to Other Agencies:   

  

To Date:  

Housing: Referrals: 73  Placements: 16       Month: 2  

Continuing Care & Home Care: 200         Month: 3  

Adult Protection: 86             Month: 0  

Nursing Home/Boarding Home Placement from clients list: 39  Month: 1  

  

Vial of Life Completed:   

  

Month of August: 9  

  

High Risk Active Files:  

New Month of August: 1   MODA: 12    Overall High Risk: 210      

      MODY:  10  

  



 

  

  

  

  

Other: 

Aug. 7: South Ohio Comm. Centre lunch and learn team meeting  

Aug 21: MODY staff Meeting  

Aug. 22: Director’s Meeting MODY  

Aug 23: Meeting with CAO and MODY HR 

 


