
Project Milestones – Strategic Planning

Step one
Feb 9 completion

Research and gathering of facts

SWOT analysis

Update on corporate values

Create list of current services

Step two
Feb 17 - 28

Review and summarize 
findings

Develop public engagement 
questions and approach

Engage third party for vision 
exercise

Engage key partners

Vision 
exercise

Date to 
confirm (mid-
late March)

Step three 
March 1-4

Release Public Engagement 
Social media/Zoom etc.

Compile results for Council 
meeting of March 9

Establish pillars of work

Step 5 
Present draft 
strategic plan

Present draft strategic plan

Step 6 

May 11, 2021 

Final Council 
Approval

Improve vision and mission
statements

Begin establishment of 
measurable objectives

Establish pillars of work


