WARDEN’S REPORT

FORTHE MONTH OF: APRIL/MAY 2025

April 14,2025 - CNOC - Discussed strategic plan and fine tuned wording

April 16, 2025 - Budget deliberations — Reviewed Grants to Organizations as well as
the Operating Budget

April 17,2025 - Carleton Watershed Steering Committee — Presentation on
comparisons of testing of water samples from the watershed from 2019 to now.

ARC meeting with new MPAL Joel d’Entremont - AGM & Regular meeting — | remain
Chair and Councillor Bourque is Vice-Chair. Discussion on summer programs, the
winter programs and summer student hiring.

April 23,2025 - Meeting to discuss potential new project

April 24,2025 - Executive Council meeting

April 25,2025 - MCEB - Quarterly meeting to review project, change order log,
cashflow projections

April 30, 2025 - Budget deliberations

May 5, 2025 - REMO - reviewed policies and annual budget




WARDEN’S REPORT

FORTHE MONTH OF: APRIL/MAY 2025

May 6, 2025 - FOIPOP training

May 7, 2025 - Dr. recruitment - received updated stats on site visits and acceptance
offers — discussed need for an alternate voting member from MODA




